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you are here

Set a growth goal
and get clear on
the innovation

scope.

FOCUS

Gather knowledge
and insights to
uncover new

opportunities.

EXPLORE

Kickstart creativity
to generate
original and

inspiring ideas.

ACCELERATE

Bring ideas to life
by co-creating
concepts with

consumers.

SENSE-CHECK

Turn winning ideas
into an innovation
pipeline and track

success.

TRANSFORM

T H E  F I V E-STAGE  F E A ST  F R A M E WOR K
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Product Innovation Growth Goal

To create a pipeline of new products that will provide sales of
$_________ by __________.

Total annual sales
($ )

New product sales
($ )

Current product sales
($ )

$
$ $ $

Year _______ Year _______ Year _______ Year _______

$

$
$

$
$ $

$
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Project Scope: What’s in the Pot

In Out
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Innovation Ingredient List

Name: 

Innovation Challenge:  

Who: Why:

When: What:

Win:

STAGE 1 – FOCUS
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STAGE 2 – EXPLORE

Knowledge Hunt Summary

What we know What we don’t know

Consumer

Category

Capability



Insight Capture Map

Say Think

Do Feel

Shopper Safari – Insight Capture Map

Say Think

Do Feel

‘I hate peeling
and chopping those

big, raw beetroots. They
stain my hands and chopping 

board, plus I can’t eat it
all before it dries out.’

‘I think the
pre-peeled and

sealed packs are just
as fresh as the
raw beetroot.’

I saw Jess pick
up a raw beetroot,

then put it down and select
a sealed pack of four small, 

pre-peeled beetroots instead.

Jess feels happy
that she’s saving herself
time and effort without
compromising on the

freshness of the beetroot.

g

thJe�
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Day in the Life Map

Say

Think

F�l

Do
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STAGE 2 – EXPLORE

Innovation Opportunity

When & where:

Why:

Who:

What:

Opportunity Springboard
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STAGE 3 – ACCELERATE

Product Idea

Idea name:

What is it?

What makes this exciting?

What does it look like?

Who is it for?
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What’s Hot and What’s Not: Idea Feedback

Idea Preference Ranking

No thanks… It’s just OK… Love it…

These bits were awesome…

I just didn’t get it…

This part needs more work…

What if it could be more…

It’s just OKNo thanks

STAGE 4 – SENSE-CHECK
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ICE Scorecard

Product Idea Impact Confidence Ease Average 
score

STAGE 4 – SENSE-CHECK



STAGE 4 – SENSE-CHECK

2 x 2 Review Matrix: Ease & Impact

LOW EASE HIGH EASE

HIGH IMPACT

LOW IMPACT
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STAGE 5 – TRANSFORM

Innovation Funnel

250200

600 200

300 500

Back-end delivery
New product
development

Growth goal 350 400 460
Current plan 400 800 1,200

Difference +50 +400 +740

Execution
In-market launch

Front-end discovery
Insights, opportunities

& ideas

Innovation Funnel: Nut Snacking

$ Sales
�rst year

Launch
next year

Launch
2nd year

Launch
3rd year

Sales estimate ($’000)

Nut
�akes

Spiced
nuts

Gluten free
nut butters

Nut
SmoothiesNut

vitamins

Nut milk
�avours

Nut
milks

Nut
coffees

Coated
nut �akes

Fruit &
nut mix

Launch next year

202120202019

100

100

100

50
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Innovation Plan on a Page

Year: Year: Year:

Innovation 
Type

Transforma-
tional

Adjacent

Core



STAGE 5 – TRANSFORM

Innovation Project Tracker

Project 
# Project name Type Launch 

year
Launch year 
sales ($’000) RAG Comments


