INNOVATION

Create new product ideas
to feed your hungry business
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Turn winning ideas
into an innovation
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Bring ideas to life
by co-creating
concepts with
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STAGE 1 - FOCUS

Product Innovation Growth Goal
To create a pipeline of new products that will provide sales of
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STAGE 1 - FOCUS

Project Scope: What’s in the Pot
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STAGE 1 - FOCUS Innovation Ingredient List

Name:
Innovation Challenge:

Who: Why:

When: What:

Win:
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STAGE 2 - EXPLORE

Knowledge Hunt Summary

Consumer

Category




STAGE 2 - EXPLORE

Insight Capture Map




STAGE 2 - EXPLORE

Day in the Life Map




STAGE 2 - EXPLORE

Opportunity Springboard

Who:

When & where:

Innovation Opportunity

What:
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STAGE 3 - ACCELERATE

Product Idea

Idea name:

What is it?

What makes this exciting?

Who is it for?

What does it look like?
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STAGE 4 - SENSE-CHECK

What’s Hot and What’s Not: Idea Feedback




STAGE 4 - SENSE-CHECK

Idea Preference Ranking
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No thanks... It’s just OK... Love it...




STAGE 4 - SENSE-CHECK

ICE Scorecard

: Average




STAGE 4 - SENSE-CHECK

2 x 2 Review Matrix: Ease & Impact
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STAGE 5 - TRANSFORM

Innovation Funnel

Front-end discovery Back-end delivery Execution
Insights, opportunities New product In-market launch
& ideas development

$ Sales Launch Launch Launch
first year next year 2nd year 3rd year




STAGE 5 - TRANSFORM

Innovation Plan on a Page

Year:

Year:

Year:

Adjacent




STAGE 5 - TRANSFORM

Innovation Project Tracker

Project . Launch | Launch year



